
Sprint Planning Minutes 
 
Attendees: Maksim Kharutski, Deryn Hurst, Nicholas Merjech, Myckheal Hosang, Tuntufye 
Mwakalasya 
Start time: 8 pm 
End time: 9 pm 
 
After discussion, the velocity of the team was estimated to be one story per person per sprint. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

1.​ As an engineer, I want a high-level success/failure toggle for the 5 supported databases so 
I can immediately verify global backup health. 

2.​ As a developer, I want to track the "Time-to-Restore" for each engine to ensure we meet 
Recovery Time Objectives (RTO). 

3.​ I want to compare row-count and hash consistency trends over time to detect silent data 
corruption early. 

4.​ I want to view specific exception messages (e.g., "Row count mismatch") directly on the 
UI for faster root-cause analysis. 

5.​ I want a log of all simulated sabotage events to confirm the validation logic is being 
actively stress-tested. 
 

 
The team members indicated their willingness to work on the following user stories. 

 
●​ Deryn Hurst 

○​ I want to compare row-count and hash consistency trends over time to detect 
silent data corruption early. 

●​ Maksim Kharutski 
○​ As a developer, I want to track the "Time-to-Restore" for each engine to ensure 

we meet Recovery Time Objectives (RTO). 
●​ Nicholas Merjech 

○​ I want to view specific exception messages (e.g., "Row count mismatch") directly 
on the UI for faster root-cause analysis. 

●​ Tuntufye Mwakalasya 
○​ As an engineer, I want a high-level success/failure toggle for the 5 supported 

databases so I can immediately verify global backup health. 
●​ Myckheal Hosang 

○​ I want a log of all simulated sabotage events to confirm the validation logic is 
being actively stress-tested. 


